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Caucasus Nature Fund

CNF Creation Partnership and CNF Funding

Financial Assistance

CNF Achievements Technical CNF Goal
Over 15 Years Assistance 25 Parks by 2030




C N F C t e Caucasus Nature Fund - an instrument helping the governments
re a I O n of the South Caucasus to support their protected area systems
with operational costs and capacity building

e Established in 2007 by BMZ / KfW, WWF Germany and
Conservation International (Cl) under German law

* German government —the major investor from the beginning

* Main State Partners: Governments of Armenia, Azerbaijan and
Georgia

* Working through Framework Agreements with the three
Governments

* Ecoregional Conservation Plan for the Caucasus (ECP) — main
guiding document

Borjomi-Kharagauli National Park

* First parks: Borjomi-Kharagauli NP in Georgia since 2009 and
Khosrov Forest State Reserve in Armenia since 2010 _§ e
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Partnership and Financial Assistance

GEF/UNDP support

2 Mio. USD (2011-2016) for Georgia and
Armenia

2 Mio. USD (2019-2024) for Georgia
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- ' 3 Corporate Partners: Bank of
Georgia, Cartu Fund, Procredit

German Government

invested 95.7 Mio. EUR into | ‘] 1 p- 5 I Bank, TBC Bank, HSBC
CNEF .. _ Bank Armenia, Acacia
W o el Foundation, KBFUS and private
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CNF Funding

Social Component Transportation Means
- Salary top-ups
- Life and Health Insurance - Vehicles
- Food Allowance for Patrolling - Quad-Bikes

Rangers - Horses
- Annual Awards for Rangers
and CNF Courage Award

Boats

| AR

Technical and Financial
Monitoring of the Grants



CNF Funding

Fleld and Office Equipment
SMART Gadgets
 Computers for Smart System
 Remote Surveillance System
v Drones
v" Online Cameras
v’ Binoculars
* Fire-fighting Equipment
e Solar System
e Computers, Printers and
Beamers

Furniture | Infrastructure

- Maintenance and Refurbishment

- Planning and Design

- Construction of Rangers' Shelters

- Construction of tourists” Shelters
and Picnic Sites

- Other Outdoor Small infrastructure




CNF Achievements
Over 15 Years

« >EUR 20 min invested over 15 years into
the Region

* From ONE Park in 2009/2010 Borjomi-

Disbursed Amount per Country Kharagauli National Park in Georgia getting
2009-2023 (EUR)

to 18 Protected Areas in Armenia (5) and in
Georgia (13) in 2023
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e From EUR 60K in 2009 funding up to
approximately EUR 3 mln per annum in 2023
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e From 70 rangers in 2009 up to 850 park
employees supporting in Armenia and in
Georgia in 2023
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 By Nov
2023

 From 107,000ha in 2009 and now covering
679910 ha in Armenia and in Georgia in
2023 Ve
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Technical Assistance

Biodiversity conservation in the center of grant
program and technical support

Oriented towards long-term and sustainable
results

Supporting institutionalization of processes

Working through partners — governmental,
NGOs, CBOs, experts



Sustainable Financing

Ecosystem Service Valuation 10-year monitoring plan
Financial Gap Analysis and Georgi

Income Generation Opportunity T— Field-ba’gedv-‘rgpﬁittr:ing
Analysis : . g
tutional Support (BfD, APA,
Forestry Dgpa,rtment) :
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Ecosystem Service Valuation Study

Current value of ecosystem services provided by protected areas = GEL 374 million/year

Pasture provision | Wood harvesting Total value of the key ecosystem services
. -0.1% ;1388532;0.4% i . c g
; 330.208;0.1% Harvesting of currently provided by protected areas in Georgia

Existence and
natural products ;

ftural values ; - ) 2
179 210: 8.6 5 607 357; 1.5% is at least GEL 374 miillion per year

32179410; 8.6%
’ Water provision
and regulation ;

1143%?;‘;49‘ Under Business as Usual (BAU) Funding Scenario
main ecosystem services would decrease to a net
value of GEL 240 million/yr

X . 3 '”’ =z -
=~ Under Increased Funding Scenario it could
Tourism and increase to a value of GEL 627 million/yr

recreation ;
120987 800;

32.4%
At an overall level, the benefits of increased PA

Carbon funding would thus exceed costs by a substantial

Pollination and sequestration ;
pest control ; 91921 105; 24.6% i
6732707;1.8% fargn.







Institutional support
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* E-Platform for Rangers \ Nb6o3C] 060106

* National Training Program for PAs

e Concept of Rangers Academy

* SMART Patrolling

e Biodiversity Monitoring Coordination

* Arbo-tags and wooden harvesting software in Dilijan NP







CNF Goal 25 Parks
by 2030

/ In Armenia
- 1in Azerbaijan
17 in Georgia
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