
 
 

 

Terms of Reference 
 

CNF/2021/GEO-TAGA-169 
 
KEY INFORMATION 

Functional title International Technical Assistance provider to conduct a Climate 
Change Vulnerability Assessment and Prepare Adaptation Plans 
for pilot target PAs in Georgia – Tusheti PAs, Kazbegi NP and Pshav-
khevsureti NP 

Project UNDP-GEF PIMS6138 “Enhancing financial sustainability of the 
Protected Areas system in Georgia” 

Duty station: Home-based with missions to Tbilisi and target PAs as relevant 

Duration of assignment: 9 months; July 2021 to March 2022 

Starting date: July 2021, or as soon as possible thereafter 

Type of contract Lump-sum, delivery-based 

Application procedure: The full Application Package should be sent to 
recruiting@caucasus-naturefund.org, marked as “PA CC 
Vulnerability Assessment”  

Application deadline: COB Tbilisi, Georgia (UTC/GMT +4h) on 25th June 2021 

For additional information: Ms. Tamar Pataridze, Consultancy Program Manager, at  
tpataridze@caucasus-naturefund.org 

 

BACKGROUND OF CNF 
 

The Caucasus Nature Fund (CNF) is a conservation trust fund founded in 2007 with the support and 
encouragement of the German Federal Ministry for Economic Cooperation and Development (BMZ) 
through the German Development Bank KfW, Conservation International (CI) and WWF.  
 

By providing long-term funding and management assistance to help meet the core needs for Protected 
Areas (PAs) in Armenia, Azerbaijan and Georgia, CNF supports the conservation of the unique flora, 
fauna and ecosystems of the Caucasus for future generations, while at the same time improving the 
lives of local people today. 
 

CNF’s support to PAs ensures that basic needs are met through supplements to operational and 
personnel expenses, and that capacities are strengthened to ensure an improved management of PAs 
in addressing poaching, logging and other illegal activities, in monitoring flora and fauna species 
diversity and the health of natural ecosystems, in education of the public, and in promoting tourism 
and sustainable development. 
 

PROJECT FRAMEWORK 
 
The GEF/UNDP project “Enhancing financial sustainability of the Protected Areas (PA) system in 
Georgia” is a 5 year “technical assistance” project financed by the GEF through the United Nations 
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Development Programme (UNDP) in Georgia, with resources allocated from the GEF Operational 
Program for Biodiversity.  
 
The project objective is “To secure long-term financial sustainability and effective management to 
conserve globally significant biodiversity of target protected areas in Georgia”. Through the project, 
GEF incremental support will significantly contribute to enhancing the financial sustainability, and with 
it the management effectiveness, of target PAs, as such improving the Government’s ability to improve 
the status of biodiversity and ecosystem services through managing an effective system of PAs, as 
agreed to under national plans and international commitments. By increasing financial resources, 
especially from domestic revenue, and improved management effectiveness of target PAs, the project 
will contribute to reducing threats to, and improving the in-situ conservation status of identified 
globally threatened biodiversity in target PAs that meet established criteria for Key Biodiversity Areas 
(KBAs). 
 
To achieve this, the project will provide technical support to the Government of Georgia (GoG) with 
the implementation of activities under its three components: (i) Financial sustainability of sub-system 
of PAs representing Key Biodiversity Areas (KBAs); (ii) Improved management and financial 
effectiveness demonstrated for targeted large-scale PAs; and (iii) Knowledge Management and 
monitoring and evaluation. 
 

OUTLINE OF CONSULTANCY 
 
Climate change increasingly has a notable impact on biological resources and biodiversity in Georgia, 
both within PAs and beyond. Georgia’s 2nd Communication to the UNFCCC (2009) noted regionally 
divergent increases in temperature and decreases in precipitation, as well as an increased occurrence 
of extreme weather events, while the 3rd National Communication to the UNFCCC (2015) reported on 
observed impacts from climate change, including diseases and pests in forests and vertical shifts in 
ecosystems and related species. Uncertainty remains as to the magnitude of change in various regions 
of the country, including from complex interaction of natural and manmade factors in human-
influenced landscapes. The climate change impacts on forests have been intensifying in all regions of 
Georgia. There is a growing risk of climate-induced wildfires, with in total 4,000 ha having been 
damaged during the last decade. 
 
During major changes in climate and sea level from repeated glacial cycles, Georgia’s native 
biodiversity has demonstrated a strong natural resilience – the capacity for species to maintain viable 
populations and avoid significant extinction risk despite climate change.  However, recent climate 
change is a much more significant problem for the country’s natural ecosystems and biodiversity than 
in the past, due to the overlaying impacts from the modification of land and water resources by 
settlements, pastoralism, agriculture, logging, invasive pests and weeds, inappropriate fire regimes, 
land clearing and an overall fragmentation of natural landscapes. These human-induced threats impair 
the natural resilience to climate change, by disrupting the ability of natural ecological processes and 
related shifting of ecosystems and species to adapt to climate change. Also climate change may make 
many human-induced threats worse, e.g. increased water use, land conversion, fires, invasions of 
exotic species, etc. 
 
As a consequence, climate change also poses a growing threat to ecosystems and biodiversity in PAs, 
as the connectivity of natural processes and habitats at the landscape scale is disrupted, large-scale 
migration corridors are non-existent, and the presence of viable populations, including of globally 
important species, cannot be ensured to enable adaptation. At the same time, PAs remain an 
important instrument to help natural ecosystems and communities cope better with the challenges 



 

associated with climate change, including by regulating beneficial ecosystem services, including 
greenhouse gas emissions and carbon storage, water resources and related quality and quantity, etc. 
 
While in recent years the government is actively developing climate change adaptation strategies, 
these tend to focus on socio-economic adjustments, rather than biodiversity. In order to enhance the 
adaptability of PAs to climate change, PA Management Plans need to be improved, e.g. including on 
monitoring of biodiversity and environmental processes (e.g. species monitoring, automatic weather 
stations), fire management (Fire-fighting tools), and the incorporation of appropriate climate change 
mitigation and adaptation measures (e.g. ecosystem restoration, adapted natural resources use by 
communities in PAs and buffer zones).  
 
In order to identify the most appropriate mitigation and adaptation measures for target PAs, a climate 
change vulnerability assessment needs to clarify anticipated impacts from changes on ecosystems and 
species, as well as on ecosystem services important to the local and national economy, e.g. the 
provision of clean water, food or other resources. Such assessment will enable an informed prognosis 
to be made about the ecological and related socio-economic impacts of climate change, and for 
adaptation plans to be devised with a view to maintaining ecosystems, biodiversity and ecosystem 
services, as well as improving people’s living conditions.  
 
As such, in order to facilitate mainstreaming of climate change adaptations in PAs in Georgia, CNF 
intends to commission the preparation of a Climate Change Vulnerability Assessment (CCVA) as well 
as PA Adaptation Plans (PA-AP) for selected target PAs in Georgia. As a result of the consultancy, the 
GoG, specifically APA, target PA authorities, as well as CNF and other current and potential donors, will 
receive (i) a consolidated CCVA for PAs in Georgia;; (ii) a detailed methodology for the development of 
PA-APs; and (iii) elaborated PA-APs in response to climate change for 3 target PAs. This information 
will guide developing climate change informed conservation strategies through mainstreaming 
practical adaptation measures into PA Management Plans and Operational Plans scheduled for 
updating in the near future. 
 
The consultancy assignment will contribute to achieving the UNDP-GEF project results under 
component 2, specifically to output 2.3 “A suite of capacity building activities and technical assistance 
on operational management is designed, institutionalized, and implemented for all target PAs”. 
 
Ultimate objective: The mitigation and adaptation capacity of the ecosystems in PAs is increased, as 
well as the resilience of communities and society directly and indirectly benefiting from ecosystem 
services provided by natural ecosystems in PAs.  
 

SCOPE OF WORK 
 
Pursuant to the Project Document agreed between UNDP and the GoG, and in line with the 
Responsible Party Agreement signed between UNDP and CNF, for this Technical Assistance CNF 
intends to commission an expert team – one International Expert (hereafter the “Technical Assistance 
Provider”) with associated sub-contracted individual national expert support. 
 
The overall objective of this Technical Assistance is to support the GoG, APA, target PAs and CNF with 
an preparation of a climate change vulnerability assessment for PAs in Georgia, and the elaboration of 
adaptation plans for 3 target PAs, based on an in-depth analysis conducted for 3 selected target PAs, 
using a harmonized methodology in line with national experiences and international best practice. 
 

(1) Inception Phase 



 

Following the signing of respective contracts, the Technical Assistance Provider will elaborate in 
detail the approach for the timely and successful preparation of the assignment. In close 
consultations with CNF, APA and MEPA the Services Provider will elaborate the assignment 
implementation work plan and timetable, including a description of methodology for conducting 
the vulnerability assessment and development of PA adaptation plans, as well as the itinerary 
and timetable of missions, site visits and deliverables. Also the work plan should include relevant 
information regarding technical and consultation workshops proposed.  

The Technical Assistance Provider will conduct a general stakeholder analysis and propose a list 
of required relevant Key Informant Interviews, Focus Group Discussions, additional workshops, 
etc., the organization of which will be supported by CNF, APA and target PA authorities. In case 
questionnaires will be proposed for information gathering, the proposed template(s) as well as 
a description of the envisioned target group will be included in the Inception Report. 

The Technical Assistance Provide will draft the Table of Content (ToC) for the assessment report 
as well as Adaptation  Plan to be agreed with APA, CNF and other beneficiaries.  

The Technical Service Provider will organize and convene an Inception/Information Workshop, 
to introduce relevant stakeholders (APA, target PA authorities, relevant experts, etc.) on the 
process, procedures and methodologies envisioned for the climate change vulnerability 
assessment and formulation of PA adaptation plans, while also initial opinions on past climate 
change assessments will be gathered.  

During the Inception Phase also the roles and division of responsibilities (including on drafting 
of textual contributions) between the Technical Assistance Provider and designated support 
staff at CNF, APA, target PA authorities, as relevant, will be agreed in detail. 

It is anticipated that APA will set up a Working Group for providing support to the working 
process. The Working Group will include nominated representatives from APA, target PA 
authorities, CNF, and others as relevant. During the duration of the contract, the Technical 
Assistance Provider will ensure regular meetings with the Working Group to report on progress, 
discuss outstanding issues, and obtain guidance on further steps. 

Deliverable 1: Inception Report including workplan of assignment implementation with 
timetable, stakeholder analysis as well as detailed description of approach; 
Inception/Information Workshop Report; Draft ToCs for Vulnerability Report and Adaptation 
Plan.   

(2) Assessment Phase; 1st Consultation Workshop 

During the Assessment Phase, the Technical Assistance Provider will engage in data collection, 
analysis and advisory under two main components: (i) Conduct  the CCVA in and around target 
PAs in Georgia, including identification of ongoing and potential climate risks to species, 
ecosystems and ecosystem services of interest to local communities and the national economy, 
as relevant; and (ii) formulate detailed PA-AP presenting proposed measures for mitigation and 
adaptation to anticipated climate change in support of maintaining natural ecosystems, 
biodiversity and beneficial ecosystem services. The implementation of both components shall 
include desk studies, stakeholder consultations, site visits, workshops, etc. in line with the 
methodology agreed during the Inception Phase. 

The resulting CCVA and PA-APs for individual target PAs will be in-depth discussed with APA and 
PA managers, including the assessment of adaptation measures proposed against the activities 
and targets as agreed in PA management plans adopted. The Technical Assistance Provider will 
also consult with independent experts, for gathering opinions on appropriateness of the CCVA 
and adaptation measures proposed in the PA-APs. 



 

It is anticipated that the Services Provider will conduct site visits to target PAs, as needed, to 
conduct PA-specific Key Informant Interviews or Focus Group Discussions for the clarification 
and harmonization of information provided by each target PA. 

As the output of the Assessment Phase, the Technical Assistance Provider will prepare the draft 
CCVA report and draft PA-APs for individual target PAs which, in addition to a detailed 
description of methodology, data and information collected and stakeholders consulted, will 
contain detailed elaborations on climate change vulnerabilities identified, appropriately 
disaggregated for different ecosystems, species, ecosystem services and/or stakeholder groups 
as well as justification of the adaptation measures proposed, the anticipated impacts from their 
implementation and potential related risks. 

The Technical Assistance Provider will organize the 1st Consultation Workshop, to present the 
draft CCVA report and PA-APs. Participants to the 1st Consultation Workshop will include, but 
not necessarily be limited to, representatives from APA, target PA authorities, MEPA, CNF, 
UNDP, NGOs and CBOs, academic and research institutes, independent experts as well as donor 
organizations, as relevant.  

Deliverable 2: Draft CCVU report and draft PA-APs; 1st Consultation Workshop Report, including 
copies of presentations and detailed listing of comments received from individual stakeholders 
to the draft CCVA report and draft PA-APs. 

(3) Drafting Phase; 2nd Consultation Workshop 

The Technical Assistance Provider will revise the draft CCVA report and draft PA-APs based on 
comments received during the 1st Consultation Workshop.  

The Technical Assistance Provider will organize the 2nd Consultation Workshop to present the 
final CCVA report and final PA-APs, specifically focusing on confirming climate change 
vulnerabilities and adaptation measures agreed. Participants to the Consultation Workshop will 
include, but not necessarily be limited to participants from line Ministries, APA, target PA 
authorities, other experts as appropriate. 

Based on the outcomes and recommendations of the 2nd Consultation Workshop, the Services 
Provider will finalize the CCVA report and PA-APs, incorporating relevant comments received, 
including from CNF, APA and MEPA, target PA authorities, relevant other stakeholders.  

Following approval by CNF, the Final CCVA report and Final PA-APs will be submitted to APA for 
formal review and approval. 

Deliverable 3: Final CCVA report and draft PA-APs; 2nd Consultation Report, including copies of 
presentations and detailed comments provided by individual stakeholders to the draft FAR. 

 

DELIVERABLES 

During the duration of the assignment the following deliverables will be submitted by the IE to CNF: 

(1) Inception Report, Inception/Information Workshop Report. 

(2) Draft CC Vulnerability Assessment report and draft target PA Adaptation Plans; 1st 
Consultation Workshop report. 

(3) Final CC Vulnerability Assessment report and final target PA Adaptation Plans; 2nd 
Consultation Workshop report. 

 
Any qualitative descriptive information and quantitative data presented in any report shall be 
maximally supported by tables, graphs and (geo-referenced) maps, as appropriate, containing all 



 

available quantitative and/or geographic information on issues related to the subject of the 
consultancy.  
 

All reports prepared under the assignment shall include a complete list of literature consulted, 
including peer-reviewed publications, project reports, internal PA reports, and others as appropriate.  
 
Also, all reports shall contain detailed descriptions of practical activities implemented: 
minutes/protocols of stakeholder meetings, names and affiliations of stakeholders consulted, etc. 
 

The language for notices, instructions, and other formal messages between CNF and the Services 
Provider under this Agreement shall be English. The language for all reports shall be Georgian and 
English languages.  
 

PRELIMINARY WORK AND PAYMENT SCHEDULE 
 
The following activities and deliverables apply according to the tentative time schedule: 
 

Activities and Deliverables 1 2 3 4 5 6 7  8 9 

Month July August Sep Oct Nov Dec Jan Feb Mar 
Inception Phase and 
report 

 *        

Assessment Phase – Draft 
CC Vulnerability 
Assessment report and 
draft target PA Adaptation 
Plans; 1st Consultation 
Workshop and report 

     *    

Drafting Phase – Final CC 
Vulnerability Assessment 
report and final target PA 
Adaptation Plans; 2nd 
Consultation Workshop 
and report 

        * 

 
Three payments are envisioned in line with tentative payment schedule: 

• Payment 1 30% of contract price, upon approval by CNF and APA of the Inception Report. 

• Payment 2 40% of the contract price, upon approval by CNF and APA of the Draft CC Vulnerability 

Assessment report and draft target PA Adaptation Plans. 

• Payment 3 30% of the contract price, upon approval by CNF and APA of the final CC Vulnerability 

Assessment report and final target PA Adaptation Plans. 
 

IMPLEMENTATION ARRANGEMENTS 
 
Under this Technical Assistance CNF intends to commission expert team – one International Expert - 
Team Leader (IE) with associated sub-contracted national expert support – working under the 
following overall division of responsibilities. 
 
International Expert 
 
The IE will serve as the signatory party for the Technical Assistance Agreement with CNF, acting as the 
Team Leader to at least one National Expert (NE) as proposed by the IE in the Application Package and 



 

agreed with CNF. The IE will bear key responsibility for elaborating and being the custodian of the 
methodology, ensuring supervision and mentoring support to any NE subcontracted, during data 
collection, climate change vulnerability assessment and PA adaptation plans development. Specifically, 
the IE will be responsible for: 

• Bear overall responsibility for the activities during the duration of the assignment, including 
Inception Phase, Consultation Workshops, Assessment Phase, and the Drafting Phase, in close 
consultation and coordination with CNF and APA as well as the NE. 

• Take a leadership role during the Inception/Information Workshop, the 1st and 2nd Consultation 
Workshops, other meetings, mission, etc. as appropriate. 

• Assume the role of coordinator and lead assembler for drafting of the CC Vulnerability 
Assessment Report and PA Adaptation Plans, coordinating the writing process with the NE and 
designated support staff of APA and/or PA authorities as agreed during the Inception Phase.  

• Assisting and guiding the NE in conducting the vulnerability assessment and formulation of 
adaptation plans, providing mentoring, training and advice on data collection, analytical 
approach and methodology, relevant international literature and best practice information 
sources, as well as the writing of sections, including commenting, editing and quality checking 
of draft versions of any report or parts thereof. 

 
National Expert(s) 
 
The NE has/have the overall responsibility for supporting the IE during the assignment in line with the 
approach agreed, guided and mentored by the IE. Specifically, this includes: 

• Provide active knowledge, technical and organizational support during the Inception Phase, 
delivering detailed expertise on the PA system in Georgia in general and the target PAs 
specifically, their features, values etc.; past climate change related studies and scenario analyses 
conducted in Georgia; stakeholder analysis; and the planning of consultation workshops, 
missions, site visits, etc. 

• Support the IE during convening of the Inception/Information Workshop, the 1st and 2nd 
Consultation Workshops, other meetings, mission, etc. as appropriate. 

• Assist the IE during the Assessment Phase, through participation in data collection, missions and 
site visits, obtaining relevant literature/reports and data from sources in Georgia, translations, 
conducting the CC vulnerability assessment using the methodology developed and agreed 
during the Inception Phase and with additional guidance provided by the IE, as well as the 
writing/translation of sections, including commenting,  editing and quality checking of draft 
versions of the any report or parts thereof. 

 

BUDGET 
 
For the complete and satisfactory completion of the Consultancy and tasks specified in this TOR, CNF 
shall agree a lump-sum payment with the IE, negotiable according to the qualifications and experience 
of the consultancy team in consideration of the listed requirements, as well as the further detailing of 
the work program and approach proposed in the Application Package. 
 
The lump-sum shall include a detailed breakdown of costs for all fee payments for the IE as well as any 
NE subcontracted to work under the assignment, per diems, travel costs, taxes, overhead, any 
translations of reports, etc., as to be specified in financial offer submitted as part of the Application 
Package. 
 



 

Specifically, the financial offer shall also include any relevant costs for the organization of the 
Inception/Information Workshops, consultation and other workshops, for which venue facilities will 
be provided free-of-charge by APA, a target PA authority or designated third-party, and APA and CNF 
will provide advisory and logistical support for identifying and inviting relevant participants. Any 
relevant costs for catering, participants’ travel and overnight stays, as needed, shall be specified in the 
financial offer. 
 

KEY QUALIFICATIONS 

IE Applicants interested in signing a Consultancy Services Agreement with CNF for the implementation 
of the above listed activities should meet the following generic qualifications: 

International Expert: 

• At least relevant Master’s Degree or advanced professional working experience in meteorology, 
climate change, environmental management, biodiversity conservation, natural resources 
management, ecology or a related field. 

• At least 10 years of practical working experience in climate change assessment, adaptation and 
conservation measures. 

• Demonstrated experience in developing/conducting PA climate change vulnerability 
assessments according to international standards and best practice. 

• Practical experience in consulting and capacity building on PA management, preferable with 
climate change adaptation focus. 

• Knowledge on international best practice approaches on conducting climate change 
vulnerability assessment and development of adaptation plans, preferable for PAs. 

• Practical working experience in the South Caucasus region, in particular in Georgia, is an asset. 

• Proven communication and reporting skills.  

• Prior working experience with UNDP and/or GEF is an asset. 

• Fluent in English, both spoken and written, is essential, knowledge of Georgian and/or Russian 
will be considered an asset. 

Any NE proposed shall adhere to the following generic qualifications: 

• Academic education and training background, related to meteorology, climate change, 
environmental management, biodiversity conservation, natural resources management, 
ecology or a related field. 

• Relevant work experience in climate change impact assessment, vulnerability studies, 
development of adaptation plans, preferably with reference to biodiversity conservation and/or 
PAs. 

• Knowledge of, and/or working experience with, international standards on conducting climate 
change vulnerability assessment and formulation of adaptation plans. 

• Knowledge on the status, functioning and financing of the system of PAs of Georgia; 

• Prior working experience with UNDP and/or GEF is an asset. 

• Fluent in Georgian, good command in speaking and writing in English is essential. 

 
ADDITIONAL INFORMATION 
 
Any costs or expenses incurred in preparing the application are at the applicant’s risk, and are not 
eligible for reimbursement by CNF.  
 



 

The successful IE Applicant will propose subcontracting at least one NE as considered needed, and 
he/she shall bear full responsibility for the services any NE performs. The assignment of all activities 
to one or several subcontractors is not permissible. The Application Package shall include a description 
of experience and CVs of proposed subcontractors as well as a Declaration of Intent signed by all 
proposed subcontractors, describing the envisioned form of cooperation, lead consultant, division of 
work, etc. Before any contract with CNF shall be signed, the IE will be required to submit evidence of 
a formal signed agreement with all subcontractors, including a description of joint and individual 
liability. 
 
Awarding of the contract shall be based on an evaluation by the CNF Tender Commission, consisting 
of representatives of CNF and third-party representatives as relevant. The Tender Committee shall 
evaluate information provided in the Application Package on: (1) knowledge and understanding of the 
subject of the tender; (2) evidence of relevant experiences in the subject of the tender; (3) knowledge 
of and experiences working with and in PAs in the South Caucasus, specifically Georgia, and specifically 
on climate change related topics; (4) demonstrated capability to deliver against timetable; (5) detailed 
financial proposal. The Tender Commission may interview one or more applicants to assist its 
evaluation process. 
 
The Tender Commission reserves the right to cancel the procedure at any moment and not conclude 
any contract, without further notice to the applicants. It also reserves the right not to accept the lowest 
bid.  
 
The IE will act as an independent contractor under a Technical Assistance Agreement with CNF. The IE 
will not be an employee of CNF, and accordingly will be personally responsible for the payment of taxes 
according to relevant legislation.  
 
Only short-listed candidates will be contacted. If you are not contacted within 2 weeks after the 
closing date, please assume that you have not been successful on this occasion. 
 

MODE OF APPLICATION 
 
Applicants are requested to submit a full Application Package in the English language, including the 
following: 

• Cover Letter, explaining the relevant qualifications, experience and skills of the Applicant for the 
position. 

• Detailed Description of Approach (max. 5 pages) to deliver the outcomes sought, including an 
understanding of the work required, comments on the TOR and activities proposed (if any), 
description of proposed approach and methodology, main implementation activities, etc. as 
considered relevant.  

• Full CV for each team member proposed. 

• Detailed Financial Proposal, including a breakdown of costs – all-inclusive consultancy fees (in 
days and stating unit rate) per individual team member, travel (air/land roundtrips and per diem 
as appropriate), any applicable VAT or other taxes, other costs, etc. - in USD.  

• Contact details for two referees (who will not be approached without your permission). 


