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Dear Friends and Supporters of the Caucasus Nature Fund,
2018 was a year of continued improvement and increased
commitment to conservation in the South Caucasus, not
only in terms of increased financing for our protected areas
(and for CNF), but also more hectares under protection and
better biodiversity indicators.

Letter from the Board

While revolutions can occur in the course of a few weeks
as in Armenia early in 2018 or Georgia 15 years ago,
changes in behavior almost always require more time - and much effort. And after 10 years of
CNF support for nature protection in the South Caucasus, we are beginning to see the systemic
change we began working towards long ago; seeds we planted and nurtured years ago are
starting to bear fruit.
For example: red deer have been reintroduced into habitats ready to welcome them back, and
Caucasus leopards are finding their own way home; new approaches using modern technology
have been established which improve the efficiency and efficacy of Protected Area patrolling;
and - vitally - salaries for staff at the parks have been increased, now not just by us but now
also by national governments.
In 2018, CNF continued our support for 15 Protected Areas in Armenia and Georgia, and
our direct funding support for these 15 PAs increased to nearly €1.2 million. In most of our
parks, we are the source of approximately 30%-50% of the overall budget, and effective park
management would be impossible without CNF’s contributions.
2018 has not been without challenges: changes of governments and Ministers, continued
low staff capacity, and nature conservation still sometimes taking a back seat to
unsustainable economic development projects are just a few of the serious issues CNF is
addressing by building capacity, advocating for increased salaries and working more closely
with Ministries (like Economy and Finance) and Parliaments in both countries to expand our
network of nature supporters.
As to fundraising in 2018, we could not be more pleased:
●● Through KfW (the development bank), Germany’s Ministry of Economic Cooperation
and Development (BMZ) contributed €6.8 million to CNF’s endowment;
●● We are proud to have raised over $1 million from private supporters in connection
with our 10th anniversary celebration; and,
●● CNF was awarded €1.5 million from the Global Environment Facility through UNDP
for a new Protected Areas project in Georgia.
Although there is much to be proud of and celebrate, we would be remiss not to express the
sadness we still feel at the tragic loss of our friend and Head Ranger of Borjomi-Kharagauli
National Park Ivane Kupradze, who was killed on duty protecting the forests he loved so much.
CNF is grateful to all who have contributed to the vital cause of preserving nature in the most biodiverse region of the European neighborhood - the Caucasus. On behalf of the Board, I would like
to express our thanks to our Executive Director Geof Giacomini and his staff for the great results. I
invite you to read Geof’s report in the pages that follow.
Yours gratefully,

David Morrison 				
Chairman of the Board
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Our Mission
By providing long-term support and
management assistance for the protected areas
of Armenia, Azerbaijan and Georgia, CNF seeks to
conserve the unique flora, fauna and ecosystems
of the Caucasus for future generations while
at the same time improving the lives of

Our Vision
A Caucasus biodiversity hotspot where

local people today.

a rich natural heritage and diverse local
cultures combine in harmony, so that
the people and species of the region
both thrive.
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Supporting People
CNF co-financed health and life insurance in Georgia and Armenia, covering more than
1,000 protected area and ministry conservation staff.

CNF paid salary supplements for 581 protected area staff1, adding up to a living
wage that:
●●reduces economic pressures on rangers’ families
●●allows better protection work and increases staff 		
		retention

Highlights 2018

Conserving Nature
Nearly €1.6 million were disbursed in Armenia and Georgia to support
operational costs at PAs and improve management effectiveness, biodiversity
monitoring and eco-tourism services.

Fundraising

Administration
14%

Program

3%
83%

CNF supported nature conservation in 15 parks which cover 554,077 hectares.

Georgia2
393,021
ha

Armenia

161,056
ha

1
On December 18, 2018, the Georgian Parliament adopted measures to expand a number of CNF-supported PAs (Algeti and Kazbegi) with an increase in
total of 72,000 ha - with an additional 190,000 has under consideration from Parliament in 2019.
2
an increase from 516 in 2017.

Continous Support
CNF received €6.8 million from KfW for our endowment capital.
We were awarded a €1.5 million project from the Global Environment Facility to improve
financial sustainability of the Protected Areas system in Georgia.
$1 million was raised privately in connection with our 10 Year Anniversary Celebration
in Georgia.

€ 1,5 million
FROM

$ 1 million

€ 6,8 million

FROM

GERMANY

For the Caucasus
A Framework Agreement was signed in early 2019 with the Ministry of Ecology
and Natural Resources in Azerbaijan, allowing CNF finally to begin working
directly with the government.
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Highlights 2018

DONATIONS

FROM

In 2018, CNF committed nearly 1.2 million Euros in direct grants to 15 parks. While a significant amount is
used to increase salaries, the other funding supports operational expenses, equipment, and small-scale
infrastructure. Activities focused on biodiversity monitoring, eco-tourism and improved planning and
management effectiveness were funded to the amount of €400,000 in our “other grants” program.
Additionally, CNF supported both governments with special grants to ensure their staff are protected
with both health and life insurance. In 2018, illustrative examples of our other grants programming
include:

Patrolling and Protecting

Program 2018

Armenia: In times of economic crisis, forests are a financial resource, and illegal logging has long
been a challenge for the administration of Dilijan National Park, whose rangers patrol these vast
forests with often limited resources. In early 2018, the CNF supported a “Public Monitoring
Group” which began monitoring problematic areas of the National Park using motorbikes,
drones and cameras to collect evidence of illegal activity. By their calculations, incidents of
illegal logging have decreased by 70% since the start of regular patrolling, but perhaps more
importantly, the local community (which is entitled to allocations of firewood for personal use
in winter) is more aware that most logging the thick forests of Dilijan National Park is illegal.

Members of the “Public Monitoring Group” in Dilijan National Park on patrol to collect evidence of illegal logging

Georgia: CNF organized a training for Protected Areas’ staff from Borjomi-Kharagauli,
Lagodekhi, Kintrishi, Machakhela and Tbilisi National Parks on SMART (Spatial Monitoring
and Reporting Tool) – a freely-available and highly adaptable software backed up by a set
of monitoring standards and approaches. Although the SMART software can still be used
with data input from rangers’ paper notebooks, it is most effective when combined with
smartphones (which CNF supplies) and apps which use the phone’s GPS to create maps of
patrol routes. This allows users to upload photos with location data. But it is not only the time
saved and human resources freed up – the SMART program will also help National Parks to
plan their patrolling in a more effective way, allowing rangers to visualize the areas they patrol,
revealing hot-spots for particular types of illegal activity (such as illegal logging or poaching)
or blind-spots that they do not regularly cover on their routes. This is the first time SMART
technology has been used in the South Caucasus.

6

Biodiversity Monitoring

Red Deer Breeding Center in Dilijan National Park - first pictures of the new inhabitants

Based on a comprehensive multi-year study, it was found that Bezoar populations in Khosrov
Forest State Reserve are stable and research determined that the juniper forest population
is well protected although further work is required to determine if the rates of re-growth are
sufficient after the 2017 fires.

Herd of Bezoar Goats

The Yellow Water-Lily, once flourishing throughout Armenia’s wetlands, exists today only in the
Akhuryan river in Lake Arpi National Park, and is currently included in Armenia’s Red Book of
Plants as Critically Endangered. In July 2018, CNF supported the rehabilitation of two dams that
improve the regulation of water flow in the Akhuryan riverbed. Simply put, where there is more
water, there will be more yellow water-lilies - and therefore, more biodiversity and beauty.

Yellow Water-Lily in the Akhuryan river and one of the 2 dams that saved the populations (right)
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Program 2018

Armenia: The long-planned Red Deer Breeding Center in Dilijan National Park received its first three deer
(2 females, one male), and there has already been one foal born in captivity. The plan is to increase the
size of the group and to be able to re-introduce the deer to the wild in 2021.

Georgia: An ongoing three-year program to monitor pasture ecosystems in Borjomi-Kharagauli determined
that while overgrazing is a problem particularly given herd size increases, the more pressing issue is
the truculent attitudes of local communities who use the land - in terms of their lack of recognition of
Borjomi’s status as a National Park and the protection that this entails. Further work with communities
will be done by CNF through the development of a pasture management plan to ensure that pastures
are better protected but also that local communities do not suffer.

Program 2018

Borjomi-Kharagauli National Park

Management, Planning & New Technologies
CNF finalized the new Management Plan for Khosrov Forest in Armenia which will allow the
park administration to budget more realistically, generate revenue in a sustainable way and
improve protection.

Khosrov Forest State Reserve

Two new solar energy systems were installed on the rooftop of Lake Arpi National Park’s
Administration building, and based on estimates, the systems will save nearly €2,500 per year.
This photovoltaic system is also connected to the electrical network of Armenia, and according
to the Net Metering agreement, Lake Arpi will be able to transfer any surplus electricity to the
electrical grid and access the energy stored there in poor weather conditions.

New solar energy system at Lake Arpi National Park’s Administration building
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Challenges on the Ground

Program 2018

Changes in leadership at the Ministries in both countries have led to delays in procurement which has
postponed eco-tourism related infrastructure projects. These include: in Georgia, a pelican island
in Javakheti and the renovation of Visitor Centers in Borjomi and Vashlovani; and in Armenia, the
landscaping of Gnishik Community Protected Area as well as the purchase of equipment to prepare for
fire season. We are looking forward to completing these projects this year.
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GOVERNANCE, TEAM AND ACKNOWLEDGEMENTS

Governance, Team

I am privileged to have an engaged board of directors who
provide guidance on strategy, conservation, investments
and impact, and their commitment to conservation in the
Caucasus is enormously appreciated. Many of them joined us
in Georgia for our anniversary celebration in Tbilisi and board
meeting in Borjomi last summer, including Christoph Heinrich,
conservation director at WWF Germany and our long-time
Vice-Chairman, who resigned at the end of last year after
nearly 10 years of service. CNF will be forever grateful for his
wisdom, guidance and good humor and he will be missed,
but we are lucky to have Stefanie Lang, WWF Germany Asia
Director, as Christoph’s replacement.
I am also most grateful to the members of our Investment Committee, where Al Breach and
Johan Holgersson join board members Ronald Kent and David Morrison in donating their time
and expertise to ensuring that CNF’s investments produce a return that helps grow our capital
and fund our program.
Finally, the people I work with every day – CNF’s recently promoted Country Directors
Arman Vermishyan in Armenia and Tea Barbakadze in Georgia deserve my thanks for
making everything we do better. Alba Carreras was promoted in June and became director
of our Frankfurt-based support center Nature Trust Alliance, which we share with two
partner conservation trust funds. Alba’s promotion has made a real difference to all of
the partner organizations, so my sincere thanks to Alba and the team in Frankfurt for your
support which allows us here to put all our efforts to our core task – supporting people and
conserving nature in the South Caucasus. Danielle Megyeri left NTA in mid-2018 to pursue
a new opportunity after more than six years at NTA and, prior to that, CNF directly. She is
missed, and I wish her all success in her new career.
While 2018 was a year of programmatic progress, it was also a year of fundraising success. I
would like to thank a number of those who have contributed directly to it:
Our wonderful partners and supporters at BMZ and KfW again contributed generously to
the CNF endowment in 2018; particular thanks go to Alvaro Berriel for his tireless work to
help us improve the effectiveness of CNF and the work we do.
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Additionally, and importantly:

●●

Nino Antadze from UNDP Georgia has been a constant source of thoughtfulness, patience and
humor – all qualities which were required to finally complete and access the GEF-6 funding.
Our supporters and partners from the private sector in Georgia - especially the generous
donations from the Bank of Georgia, Georgia Capital, Georgia Global Utilities, Georgia
Healthcare Group, m2 and the Silkroad Group - ensured that the CNF 10 Year Celebration
was a night to remember. Special thanks also to the TriColor team who volunteered
their excellent organizational and planning services to make that evening truly special.
●●
Jeff Morgan, Executive Director of Global Conservation, made a lasting
impression on those who met him in Borjomi this past summer; his commitment to
protection in Georgia and contributions to the Agency of Protected Areas will help
transform patrolling and PA management in Georgia in the years to come.

Though the snow has not fully melted, in the Caucasus we already have glimpsed the hints of
spring. We are excited to have the opportunity in 2019 to engage fully with Azerbaijan, and at
the same time will be undertaking a thorough review of our program directions to ensure that
after 10 years we continue to channel our efforts and our funds where they are most needed
in the crucial effort to conserve the unique nature and biodiversity of the Caucasus.
Thank you for all of your support,

Geof Giacomini
Executive Director
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A ck n o w le d g em en ts

●●

The following should be read in conjunction with the 2018 audited financial statements and notes thereto,
which we expect to publish in June, 2019. All figures in this section are derived from the unaudited accounts. In
the tables, the letters NM mean “not meaningful”.

Balance Sheet
The following table shows a summary of our balance sheet.

Summary of Balance Sheet
Assets

Equity & Liabilities
€ 000s / December 31, 2018
2018

2017

Fixed Assets:

Financial Report
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Financial Assets (Investment
Securities)

25,653

13 Foundation Capital
23,629

Reserves
of which 2030 sinking fund
Funds Carried Forwards

Current Assets:

Cash & Cash Equivalents
Prepaid Expenses & Deferred
Charges
Total Assets
(1)

2017

31,025

24,225

8,710

8,828

6,392

6,906

388

1,184

89

96

16

61

40,228

34,396

Equity:

Property Plant & Equipment

Accounts receivable & other
assets(1)

2018

Provisions:
159
14,408

203

Miscellaneous Provisions

10,551 Liabilities:

0

0

40,228

34,396

Trade Accounts Payable &
Other Liabilities
Total Equity & Liabilities

Represents accrued interest.

Assets
Total assets at year-end amounted to €40.2 million, an increase of 17% compared to December 31,
2017, as the new BMZ/KfW donation more than offset the slight decline in reserves (see the Equity
and Liabilities discussion below).
Financial Assets amounted to €25.6 million at December 31, 2018, representing and increase of 9%
compared to the previous year.
The cash at the end of the year amounted to €14.4 million, representing an increase during 2018
of 37%. This is mainly due to the new BMZ/KfW donation received at the end of the year. The cash
also reflect interest bearing term deposits with Caucasus’ banks which amounted to €3.9 million at
year end, and funds intentionally maintained in cash partly as its own asset class in a low interest
rate environment and partly to allow us to take advantage of new investment opportunities on an
ongoing basis.

Equity & Liabilities
In 2018 CNF’s capital increased to €31 million as a result of a new contribution to our endowment capital
by BMZ/KfW of €6.8 mio. The reserves altogether decreased by only €120,000, reflecting the utilization of
our 2030 sinking fund offset by additions to our free reserves of €366,363 from investment income and
€29,000 for a new project reserve which was set up in 2018. The transfer from the sinking fund to cover
grant program expenses was unusually small due to the utilization of the carry forward from 2017 which
amounted to €1.2 million.
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Income Statement

As background for the discussion of CNF’s Income Statement it is important to keep in mind the different sources of
our funds. CNF’s spending sources include current use income in the form of (i) the interest and dividend income on
our investments, and (ii) current use donations. However, as it was recognized that these two sources would not be
large enough to finance CNF’s operations for some time, a reserve known as a sinking fund was created to support
CNF’s expenditures as its other financing sources developed. The sinking fund was donated by BMZ and is reflected
as part of reserves; two separate contributions created a total fund of €12 million. Spending of these funds began in
2012 and they must be fully spent by 2030. Of this amount, €513,906 was utilized in 2018, which left €6.392 million
remaining in the fund at December 31, 2018. Because utilization of this reserve is reflected “below the line”, CNF
shows a loss from its operations and will continue to do so as the sinking fund is utilized and CNF’s other financing
sources are further developed.

Income and Expenses
(amounts in Euro)
2018

2017

Income
Net Investment Income

1,039,174

650,133

Other Income

--

Donations

199,721

294,118

1,238,896

944,252

-1,791,261

-1,267,931

-362,182

-361,448

Total Grant and Other Expenses

-2,153,443

-1,629,379

Net Income (Loss)

(-914,547)

(-685,127)

Transfer from Reserves

513,906

2,039,000

Transfer (to) Reserves

(395,363)

(245,979)

Funds Carried Forward from Previous Years*

1,184,069

76,175

388,064

1,184,069

Net Revenue

1,451

Grant and Other Expenses
Projects & Other Expenses
Administrative & Fundraising Expenses

Reserves Transfers and Carry Forwards

Funds Carried Forward
*2017 and 2016

Revenues

CNF’s net revenue is composed of our Net Investment Income and our revenue from Donations and Grants.
In 2018 CNF had a total net revenue of 1.2 million representing an increase of 31% compared to the previous year.
This increase is due to the fact that our investment earnings have grown accordingly to the investment portfolio of
CNF where a higher percentage of our funds were invested over the course of the year.

Net Investment Income
Net investment income was up 60% due to increased investment income and reduced foreign exchange loss. The
14% increase in investment income reflects normal fluctuations in dividend and interest income in the prevailing low
interest rate environment, stable distributions from our fund investments and significantly higher capital gains, as
an asset manager took profits on a certain number of positions. Our foreign exchange losses in both years reflect the
cost of hedging a portion of our dollar exposure. The overall exposure (before hedging) of the portfolio to the
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US dollar was mostly between 25-30%. In 2018 we hedged the exposure in excess of 15% of our portfolio by buying
futures, leaving 10-15% unhedged. The US $ strengthened in 2018, leaving us with a mostly unrealized gain on the
unhedged portion, and a realized loss (the hedging cost) on the futures. The effect was larger in 2017 due to the
timing of certain of the hedge transactions and the larger hedged position (the dollar exposure in excess of 10% of
the portfolio was hedged).
The following table shows the development of our Net Investment Income.

Net Investment Income
(amounts in Euro, except %)
Increase/
Decrease

2018

2017

Dividends, Interest & Similar Income

408,472

449,280

-9%

Funds Distributions

191,830

189,953

0%

Capital Gain & Other Investment Income

693,266

491,785

41%

1,293,569

1,131,019

14%

-66,972

-298,252

NM

-5,105

-4,335

18%

-182,316

-178,297

2%

1,039,174

650,133

60%

Total Investment Income
Less Foreign Exchange Currency Loss
Less Foreign Withholding Tax
Less Investment Expenses
Net Investment Income

Donations and Grants
In 2018, revenue from Donations and Grants includes only donations from corporate and individual donors, unlike
in the past years where CNF had funding from the Global Environment Facility. Donations from corporate and
individual donors are a significant source of flexible funding for CNF, although these donations fluctuate significantly
from year to year especially in a relatively small organization like ours. They decreased by some 30% in 2018,
reflecting a larger donation in 2017 which increased the figure for that year. The development in revenue from
grants and donations is shown in the following table.

Donations & Grants
(amounts in Euro, except %)
2018

2017

Increase/
Decrease

0

9,203

--

Current Use Donations

199,721

284,916

-30%

Total Current Use Donations

199,721

294,119

-32%

GEF/UNDP

At the end of 2018, CNF was awarded a new €1.5 million project from GEF/UNDP for improving the financial
sustainability of the Protected Areas system in Georgia. Funding will begin in 2019. A number of commitments from
corporate and individual donors in relation to CNF’s 10 Year Anniversary have been made and will be realized in 2019
and beyond.
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Expenses
CNF expenses consist of grant and project expenses and administrative and fundraising expenses.

Grant and Project Expenses
From the total expenses of 2018 (€2,153,443), 83% are for the grant and program expenses that are our core
mission and the rest cover administrative, fundraising and communications costs. The following table shows the
development of CNF’s grant and project expenses.

Grant & Project Expenses
(amounts in Euro, except %)
Increase/
Decrease

2018

2017

1,586,699

1,113,203

43%

Of which: Direct Grants to Protected Areas

1,181,632

930,747

27%

Of which: Other Grants

241,665

27,334

NM

Of which: Consulting and Other Projects

163,403

155,121

5%

167,602

154,728

8%

36,959

--

NM

1,791,261

1,267,931

41%

Program Grants & Projects:

Direct Program Support
Project Development, Technical Assistance &
Monitoring - Internal
Project Monitoring - External (1)
Total Program Grants & Expenses

A comparable amount of external financial and technical monitoring costs was included in Grants to Protected Areas in
2017.
(1)

In 2018, the volume of the CNF program grants and projects had a substantial increase of 43% compared to 2017.
The 27% increase in grants to PAs was due to larger grant sizes for Armenia and spending of unspent funds from
2017. Other grants increased by almost €215,000 reflecting a €100,000 emergency grant to Armenia for firefighting
equipment, €40,000 to the Georgian NGO NACRES for expanded biodiversity and socio-economic studies in
Protected Areas, a €25,000 grant to the Armenian government for health insurance for Protected Area employees,
and a number of smaller projects.
Since 2014, CNF has increased its targeted technical assistance program in the form of grants to consultants
for planning and other purposes in the Protected Areas, as well as an expansion of our consulting work around
biodiversity monitoring, protection and management effectiveness. This program continued in 2018 at a slightly
increased volume.
Internal project development, technical assistance and monitoring expenses reflect mainly our staff costs in
developing and managing our program and includes our targeted direct engagement in strategic planning with the
responsible government agencies and the protected areas themselves. The 8% increase in 2018 was well below the
increase in the size of our program grants and projects. External project monitoring reflects amounts we spend on
project audits and technical reviews by external service providers.

Administrative and Fundraising Expenses
Our administrative and fundraising expenses mostly reflect a part of the salary of our Executive Director in the
Caucasus, audit and bookkeeping services, as well as the CNF portion of the partnership with Prespa Ohrid Nature
Trust and Blue Action Fund in the funding of the European shared services support organization, Nature Trust
Alliance.
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Admministrative & Fundraising Expenses
(amounts in Euro, except %)

Administrative Expenses
Fundraising & Communication Expenses
Total Administrative & Fundraising

Increase/
Decrease

2018

2017

301,902

327,335

-8%

60,280

34,113

77%

362,182

361,448

0%

Administrative expenses were well controlled and reduced slightly due to savings in support staff at NTA.
Fundraising expense increased substantially as the Executive Director’s focus was on the 10 year CNF celebration and
the GEF-6 application (both successful), as well as the cost associated with the Anniversary event itself. For a review
of our administrative efficiency ratios, see below.

Net Income, Reserves and Funds Carried Forward
In 2018, CNF’s income consists of Net Revenue of €1,238,896 minus total expenses, and as discussed above, the
loss reflects that the spending of the 2030 sinking fund is reflected as a “transfer from the reserve” and therefore
is shown later in the income statement. Until the sinking fund is fully utilized, CNF’s overall financial health is best
reflected in its funds carried forward and their relationship to the developments in its balance sheet, including
additions to its endowment and transfers to and from reserves.

Net Income, Reserves and Funds Carried Forward
(amounts in Euro)
2018

2017

Net Income

-914,547

-685.127

Transfer to Free Reserves

-366.364

-245,979

Transfer to Project Reserves

-29,000

0

Transfer from Funding Capacity Reserve (2030 Sinking
Fund)

513,906

2,039,000

Funds Carried Forward from Prior Year (2017 & 2016)

1,184,069

76,175

388,064

1,184,069

Funds Carried Forward

CNF is still in our growth phase and seeks to take advantage of provisions in the German tax law that allow a
foundation to add to its capital and reserves. Our challenge is to develop funding sources that can allow us to
continue spending at even higher levels - and for the long term - as the sinking fund is consumed. In general, we
transfer a modest portion of our investment income and current use donations to reserves, allowing us to build our
capital, protect it against inflation and generate larger investment income in the future. Supporting the sustainability
of our work, in 2018, we transferred a total of €395,363 to reserves, compared to a total transfer to reserves in 2017
of €245,979. The 2018 figure includes €29,000 received from private CNF donors to create a fund for the family of
the head ranger of Borjomi Kharagauli National Park who was tragically killed in the line of duty last year.
CNF is carrying forward €388,064 to 2019. These funds are the remaining investment income that has not been
used or transferred to the reserves and they are committed to financing the administrative and fundraising/
communication portion of our program in 2019 - reflecting CNF’s current strategy to provide, to the extent possible,
for coming year expenditures with funds carried forward from the prior year. For as long as we have the sinking fund,
CNF’s program expenses are expected to be covered by the combination of sinking fund transfers and current use
donations.
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Efficiency Measurements
It is difficult to compare efficiency levels across different organizations in the charitable world. We believe there
are two main reasons for this. First, there are a number of different and difficult to compare operating models
and second, there is no clear consensus on cost categories underlying various cost items such as administrative
expenses. CNF believes that the best we can do is to be clear and transparent about how we account for expenses
and the operating ratios that we use. A full explanation, can be found in the ‘Financials and Reports’ section on our
homepage.
The administrative costs to total expenses ratio excluding fundraising decreased to 14% in 2018 due to the
substantial increase in program expenditures and the reduced administrative expenses discussed above. Assuming
the absorption capacity of our partner Ministries allows us to maintain program expenditures at 2018 levels, we
expect that our target of under 15% can be sustainably maintained.

Admin Expenses and Fundraising Costs
to Total Costs
25
20

2,1
3,5

15
18,3

2,8
19,6

14,0

10
5
0

2017

2016

2018

Given our relatively small size, we track fundraising success by using a three-year average and comparing it to the
costs associated with fundraising of the current year (2018). In the previous three years ending December 31st
2018, for every Euro spent on development we raised 68 Euros, less than the 102X ratio for the three years ending
December 31st, 2017. This decrease reflects the higher costs of fundraising, and considers the addition of €11.3
million to the endowment along with contributions from individual and corporate donors in this three year period.

Investment Returns
CNF’s income statement reflects investment income in the form of dividend and interest income and realized
capital gain or loss but does not reflect the underlying increase or decrease in the value of its investment portfolio
(unrealized capital gain or loss). CNF closely follows the total return on its investment portfolio (the combination
of earned income and realized gain or loss and the unrealized gain or loss). In 2018, the net investment income
combined with a decrease in the market value of our investments (which is not shown in the income statement) and
resulted in an overall return on our invested assets of -2.8%, reflecting the market downturn at the end of the year.
2018 was the first year of negative returns in our 10 year history, over which our investment assets have produced a
return of 64% (including the 2018 loss).
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Credits
If you want to help support people and conserve nature in the Caucasus you have several options
to donate to CNF:
Through the “America Friends of The Caucasus Nature Fund” which is hosted by
				King Baudouin Foundation United States (KBFUS)
or through our partner

Goodwings

and 			

smile.amazon.de

or donate directly:		

Caucasus Nature Fund

		

Bank für Sozialwirtschaft

		

IBAN DE16 5502 0500 0008 6100 00

		

BIC BFSWDE33BER

or contact us for any further partnership. Thank you!

Registered Office / Sitz: Offenbach am Main; Tax Office (Finanzamt): Frankfurt am Main, Taxation Number: 45 250 6779 5
Authorized Representatives of the Foundation (Board of Directors): David Morrison (Chairman), Stefanie Lang (Vice Chairman), Ronald Kent, Ted Jonas, Thomas
Eisenbach

Regional Programme Offices
Caucasus Nature Fund — Programme Office Georgia
Kartozia street 8, building 8, entry 2, 5th floor, #40
0177 Tbilisi | Georgia
T: +995 32 229 56 36
E: tbarbakadze@caucasus-naturefund.org

Business Address:

Caucasus Nature Fund — Armenia Office
8 Vardanants Blind Alley, # 718
0010 Yerevan | Armenia
T: +374 (0)60 27 30 10
E: avermishyan@caucasus-naturefund.org

Follow us and get updates on our new projects:

CNF.CaucasusNatureFund
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Caucasus Nature Fund
c/o Nature Trust Alliance GbR
Friedrich-Ebert-Anlage 36
60325 Frankfurt am Main
Germany
T: +49 (0)69 244 33 3060

