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Bottom Line = People, Money & Planning



Financing Armenian PAsthe Macro View

Financial Analysis of the National Protected Area&System

2009

USD1=375.5AMD, 2010

USD1=375.5AMD, 2014

(million USD)

(million USD)

(1) Central government Fdudget

15

2.4

(2) Donorfunds

11

0.0

(3) Annual revenue generation from PAsdource

0.4

0.6

(4) Total finances available to PA syste(@) + (3) = Total System Expenditures

3.0

3.0

(5) Estimation of financingeeds

A. Estimated financing needs fbasicmanagement costs and investments to be
covered

B. Estimated financing needs foptimalmanagement costs and investments to be
covered

(6) Annual financing gap (financial needswailable finances)

A. Annual financing gap for basic expenditure scenarios

B. Annual financing gap for optimal expenditure scenarios
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Infrastructure and Equipment

Some visitor centres
are either in poor
condition or non-
existent.

Of the ten patrol
vehicles in Khosrov
Reserve, four were
made between 1988
and 1992. Of the
remaining six, five are
Russian UAZs.

Rangers in Khosrov do ., §
not have mobile

phones, limiting their
patrolling abilities.







